
   
 
 

Message from Johannes Fruehauf, President and CEO of BioLabs  
to All BioLabs Resident Companies 

 
March 23, 2020  
 
 
Dear BioLabs Residents, 
  
I want to thank you all for your diligent participation and support for the unusual measures we had to impose 
over the past two weeks. You have all been witness to this unprecedented development and have responded 
admirably as a community.  
Together with the BioLabs Leadership team and our BioLabs Site Heads, we are reviewing and interpreting 
incoming information daily to adjust our response and implement processes and protocols to keep our 
communities informed, safe and prepared.  
 
While there is no way to predict how long this crisis will last, we do know that working in the midst of COVID-19 
and the restrictions necessary to control its spread will be the new normal for all of us in the coming weeks or 
months.  
 
The following two objectives continue to be our primary driver in all decision making around this fluid situation: 

1. Mitigate the spread and health risks associated with COVID-19 
2. Maintain critical business continuity for our resident companies  

 
As of Sunday, March 22nd, we have been very fortunate to have NO CONFIRMED CASES of COVID-19 at any of our 
BioLabs site locations.  
 
The measures announced in the past 2 weeks to reduce traffic into our BioLabs locations and decrease the 
density of people on-site in support of lowered transmission risk remain in effect. We ask you to follow social 
distancing rules (6ft), and to limit your time on-site to the necessary minimum to do your essential work.  
 
With increased testing and confirmation of COVID-19 positive cases throughout the US, many states have begun 
implementing “Stay-at-Home” mandates (which we assume could turn into a Federal mandate in the weeks 
ahead).  
 
Stay-at-Home mandates require non-critical personnel to shelter-in-place with no travel to and from work. Many 
of these mandates currently contain a carve-out clauses that include explicit to the pharmaceutical sector, 
categorizing our work as essential and therefore, not subject to the same work travel limitations. 
 
To proactively address the increasing mandates, and to support our companies, we have issued guidance to our 
Site Heads along with templates for “Exemption Letters” to be utilized should such a mandate be issued in your 
local city or state. Please contact your local BioLabs Site head for more information if you have not already 
received the initial communication for pharmaceutical worker exemption status.  
Work in the pharmaceutical sector is included in the category of “critical infrastructure” (pharmaceutical industry 
falls into the chemical sector) in many of the state shelter-in-place ordinances and we expect that any federal 
guidelines will include the same provisions. This would allow us to continue operations as they are at this time in 
most geographies. 



   
 
We strongly recommend that our resident companies create contingency plans that will allow maintenance of 
your business continuity through a phase of possibly further limited access or rapid re-start in case of an 
externally mandated shutdown of a site. 
 
 
We thank you again for your continued support of these current efforts which are meant to keep our entire 
community safe and your critical business needs moving forward. Additional or modified protocols may occur in 
the weeks ahead as more information from local authorities and health institutions becomes available. We will 
rapidly communicate any updates as they occur. 
 
Should you have any questions or concerns in reference to this week’s update, please direct your inquiries to your 
local Site Head or Adam Milne, VP of Operations (adam@biolabs.io) 
  
  
Best regards, and stay healthy! 
  
 
 
 
Johannes Fruehauf MD PhD 
President and CEO 
BioLabs 
 
  
 
MITIGATION PROTOCALS FOR US BIOLABS SITES: 
 

1. Work from Home Policy:  We are strongly advocating a work from home policy for all residents that do 
not need to be onsite. We appreciate those resident companies that have implemented this most 
promising mitigation measure but understand that a few companies have still not implemented this in a 
broad way. The safety of our community is paramount, and this cannot occur without full alignment of a 
robust WFH policy that is being followed by ALL resident companies.  
 

2. Event Cancellation:  All BioLabs events will be cancelled until further notice. 
 

3. Tour Cancellation:  All tours will be cancelled until further notice. 
 

4. Café Options:  Food and coffee offerings in the cafes will not be re-stocked until further notice to ensure 
limited cross-exposure (via both food and group gatherings). Please do respect social distancing rules (6ft) 
at all times. 
  

5. No Visitor Access:  In order to reduce the risk for all, Biolabs building access is limited to residents and 
sponsors with BioLabs badges only. No other vendors or visitors will be allowed onsite starting March 
11. Please host ALL meetings (including vendor meetings, Board Meetings and new hire interviews, etc.) 
online via webex/webcast. Google has made their enterprise-level video collaboration tools free until July. 
Please notify your guests ASAP to the changes as they will be turned away upon arrival. 
 

6. Reduced Touch Points:  With the goal of reducing potential exposures we ask you to do the following: 



   
1. Wipe down your work areas before and after use with 70% alcohol or similar surface-disinfecting 

wipes before starting your work and prior to departure each day. This is a best practice also for 
conference room use - to assist with limiting potential surface exposure to others in the 
community. 

2. Prop and keep open all conference room doors. This measure (recommended, not mandatory) 
limits risk of transmission through door handles; with the reduction of residents onsite we do not 
anticipate major privacy concerns. 

 


